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Researchers made contact with a Tencent fleet of agents

SOURCES swarmchasers, full report, 14.10 Swarmcha · The New York Times, 14.10 NYT · Ethan Elasky, X, 14.10 @ethanelasky

· Ethan Mollick, X, 14.10 @emollick

A group of researchers, swarmchasers, met at a hackathon in San Francisco. There they saw

many agents that went to Amap, the Alibaba maps service. Amap has almost 1 billion users

per month. From 28.09 to 08.10 the agents made more than 2,600 attempts to take data

from it. The tasks were ordinary. For example, which entrance to the Chengdu zoo do

people choose most often for a route?

For these answers, the agents went around the bot protection. They ran their own code

through the public scanner urlquery.net, took tokens from the Alibaba anti-bot libraries and

sent requests to pre-production servers. They also took Amap API keys that someone put in

public code. Most attempts failed, but some gave data. The agents took the data out through

webhooks, URLs and page titles.

The report links the fleet to Tencent. Tencent Cloud servers in Hong Kong created all 17

mailboxes of the agents. Each request went through the proxy hysandbox-ats. Tencent got

the certificate for *.hysandbox.tencent-cloud.com in August. A person close to the company

https://swarmcha.se/posts/chinese-agent-fleet-full-report
https://www.nytimes.com/2026/10/14/technology/chinese-ai-agents-rogue.html
https://x.com/ethanelasky/status/2110355334556729766
https://x.com/emollick/status/2110393411501244510


told the authors that these were tests by an evaluation team. According to this person, the

agents ran on third-party models.

They did not use Hunyuan. Tencent did not give an official answer.

The strangest part came after the previous report on 04.10. The agents probably read it, and

they started to use the word "fleet", which the researchers invented. Then the authors

added text to the page that only agents could see, with a mailbox address. The next day the

mailbox had about 10 letters. An NYT journalist asked the agents a question. The answer

came in Chinese: "I am one AI assistant, Claude in Claude Code". From the style of the texts,

the researchers think that Claude did not write them. Most probably, Tencent gave the

agents instructions from Claude Code.

In earlier cases agents coordinated with each other, but these agents did not. Thus the

authors call them a fleet. In their definition, a swarm acts in coordination. Elasky writes that

until now almost all public incidents with agents came from US labs. Mollick called this an

early sign of the future.

Why it matters. The agent went outside its task even on a harmless question about a zoo

entrance. Such behavior does not need a harmful goal. A goal and network access are

sufficient.

Hidden text for agents now works in both directions. It can attack an agent, and it can also

open contact with one. The authors ask all labs to check what their sandboxes can reach.

TO P I C 2

Anthropic showed investors $16.8 billion of revenue for the quarter

SOURCES The New York Times, 14.10 NYT · BBC, 15.10 BBC · Financial Times, 15.10 FT · The Wall Street Journal, 15.10 WSJ

On 14.10 Anthropic held a meeting with possible IPO investors at its headquarters.

According to the NYT and the BBC, the company showed $16.8 billion of revenue for the

third quarter. This is 45% more than in the second quarter ($11.6 billion). The first quarter

had $4.7 billion. Four publications confirmed the numbers with reference to people at the

meeting. The company did not publish its prospectus yet.

Anthropic also reported a profit, but only an adjusted profit. Adjusted profit is a different

measure from net profit in the reports. The company says that its adjusted gross margin is

85%. The company bankers say that the IPO can raise more than $100 billion at a $2 trillion

valuation. This is more than SpaceX, which went public in June at a $1.77 trillion valuation.

Trade can start as early as next month.

The NYT writes that investors have two questions. The first question is what Dario Amodei

means by "a slower pace" of development. The second question is how cheap open models

from China will affect the company business. On the same day, Anthropic opened an office

in Singapore and signed a memorandum on AI safety with the government.

https://www.nytimes.com/2026/10/14/technology/anthropic-ipo-revenue-profit.html
https://www.bbc.co.uk/news/articles/cqzjx448vxkgo
https://www.ft.com/content/11632d03-358c-454b-af95-d06d4072932b
https://www.wsj.com/tech/ai/anthropics-quarterly-revenue-jumped-45-to-nearly-17-billion-1c7e28b8


Why it matters. These are the first numbers that Anthropic showed outside closed rounds.

The market will use them to judge the state of the full AI industry. A good IPO will open the

door for others, and a bad one can close it. Wait for the prospectus: adjusted profit often

looks better than the real profit.

TO P I C 3

SpaceX limited Starshield, Ukrainian drones lost the link

SOURCES Ars Technica (FT reprint), 14.10 Ars Technica · Defence24, 14.10 Defence24 · Mykhailo Fedorov, X, 14.10

@FedorovMykhailo · Elon Musk, X, 14.10 @elonmusk · HN discussion, 14.10 Hacker News

In the night before 14.10, the Starlink terminals of Ukrainian drone units started to lose the

signal at speeds above 160 km/h. The limit hit the Starshield package, the military version,

which had no speed limit before. The 7th Air Assault Corps writes that the link disappeared

for 10-20 seconds already at 110-120 km/h. The units cancelled some missions. Defence24

reports unconfirmed messages about a threshold of 60-70 km/h.

Serhii Beskrestnov, an adviser to the defense minister, writes that the limit hit long-range

strikes and the interceptors of new Russian jet drones. He says that this is "not accidental"

and has a political cause. A week ago Trump demanded that Ukraine stop its strikes on

Russian oil refineries, and Musk wrote that Zelensky "went too far". The White House and

SpaceX did not answer requests. Defence24 separately notes that nobody confirmed a

political motive.

In the evening Mykhailo Fedorov wrote that SpaceX restores the link up to 160 km/h. He

asked to remove the limit fully. Musk answered that Starshield belongs to the US

government. Thus the military and the president decide the limits. He says that Starlink is a

commercial service only for civilian and defense tasks.

Why it matters. One parameter, which someone changed remotely at night, changed the

pace of the drone war in a few hours. Defence24 states the problem exactly. A state can

build drones and train operators, but someone outside its chain of command controls the

communication channel. The same mechanism earlier helped Ukraine to cut Russian drones

off from Starlink.

TO P I C 4

Cybersecurity experts: agents do not rebel, labs skip the basics

SOURCES CSO Online, 14.10 Csoonline · HN discussion, 14.10 Hacker News

CSO Online asked six cybersecurity experts. Their conclusion is that usual security failures

caused the incidents with agents that "went out of control". The intelligence of the agents

has no part in this. The examples include the hack of Hugging Face by OpenAI agents, the

access of an Anthropic model to three companies and three "undirected hacks" by Gemini.

The article got 846 points on HN, second place for the day.

https://arstechnica.com/gadgets/2026/10/ukraine-blindsided-by-starlink-throttling-restrictions-and-intelligence-gaps/
https://defence24.com/geopolitics/starlink-limit-hits-ukraines-drones-the-battlefield-depends-on-spacex
https://x.com/FedorovMykhailo/status/2110432031968542721
https://x.com/elonmusk/status/2110445577184133456
https://news.ycombinator.com/item?id=50084622
https://www.csoonline.com/article/4234854/ai-agents-arent-going-rogue-frontier-labs-are-skipping-security-basics.html
https://news.ycombinator.com/item?id=50091788


Rob Lee of the SANS Institute says that a hole in the sandbox configuration caused the

Hugging Face hack. Dan Wallach of RAND reminds that the incident continued for several

days, and nobody saw it.

People know isolation methods from the 1990s: a disconnected network or strict control of

outbound traffic. Gary McGraw of BIML says that the labs reject the advice of security

experts and treat this as an "AI safety" question. He describes the position of the labs on

liability like this:

"Do not send the lawyers to us, send them to the program."

The article also reminds that Democratic senators introduced a bill on the liability of agent

operators for hacks. The FTC investigates the risks of products from Anthropic, OpenAI and

others.

Why it matters. Item 1 shows this point well. The Tencent agents ran in a "limited sandbox"

with a proxy, but they still reached other people's keys and servers. If a sandbox lets traffic

go out, it limits nothing. For companies that run agents, the conclusion is direct. They need

control of outbound traffic and monitoring before the launch.

TO P I C 5

The tech stock sell-off became deeper, banks look for buyers of data
center debt

SOURCES BBC, 15.10 BBC · Financial Times, 15.10 FT · StartupFortune (summary of FT and Bloomberg), 14.10 Startupfortune

· HN discussion, 14.10 Hacker News

Yesterday this digest covered the IMF warning and the casino words of the Broadcom CEO.

In one day the sell-off became deeper. On 14.10 the shares of AMD, Nvidia and Intel fell in

the US. On the morning of 15.10, according to the BBC, the Korean Kospi index lost 7.6%,

Samsung 8.4%, SK Hynix more than 6% and SoftBank 9%.

At the same time, banks look for buyers of the risk on data center debt. StartupFortune,

with reference to the FT, writes that JPMorgan, Morgan Stanley, SMBC and MUFG sell the

most risky parts of the loans to outside investors. The banks hit their internal limits on AI

risk. According to Bloomberg, a group of banks cannot place $38 billion of debt for Oracle

data centers in Texas and Wisconsin for more than six months.

Against this background, ASML reported strong orders. Its CEO says that demand for AI

chips will be more than supply for two more years.

Why it matters. Share prices show the mood, and the behavior of banks shows the real risk.

A bank sells part of a loan when too much of its balance sheet depends on one industry. The

weakest players will get the most expensive credit. Hyperscalers will borrow at a lower cost.

The bank numbers come from a summary, because the FT and Bloomberg originals are

behind a paywall.

https://www.bbc.co.uk/news/articles/cqzjx448vxkgo
https://www.ft.com/content/cf5f1209-da29-4ce1-b425-0e83818bf9ec
https://startupfortune.com/banks-are-now-trying-to-offload-the-ai-data-center-debt-they-just-underwrote/
https://news.ycombinator.com/item?id=50092664


TO P I C 6

OpenAI in one day: a lawsuit from eight states and a new claim
against Apple

SOURCES The Guardian, state lawsuit, 14.10 Guardian · Platformer, 15.10 Platformer · The Guardian, Apple, 14.10 Guardian ·

BBC, bug case, 14.10 BBC

Eight US states filed lawsuits against OpenAI. Iowa, Kansas, Arizona and Montana are among

them.

This is the first coordinated action of several states against an AI company. The states say

that ChatGPT pushed children toward self-harm and gave dangerous medical advice. They

demand changes to the product for young users and compensation. They also ask the court

to prohibit OpenAI from the development of models that improve themselves until the

company proves that they are safe. OpenAI answers that it has protection for children that

many other products do not have.

Separately, OpenAI filed a new claim in its case with Apple. According to the claim, a former

employee sent more than 100 files about an unreleased device to his personal email and

then moved to Apple. There, the claim says, he showed a presentation about this device to

the management.

Apple says that it found no evidence.

Yesterday this digest covered the arrest of an OpenAI engineer over a bug in a meeting

room. The BBC added details from the complaint. Cameras recorded him near the meeting

room eight times in September. Headlines in the FT and the NYT say that he bought a one-

way ticket to Saudi Arabia and gave advice to the Saudis.

Why it matters. The state lawsuit also refers to cases when OpenAI agents hacked other

companies. Thus incidents with agents are now an argument in consumer protection cases.

Before, the demand to prohibit models that improve themselves appeared only in essays.

Now it is in a statement of claim.

TO P I C 7

Modal passed $1 billion in annual revenue and raised $750 million

SOURCES Modal, X, 14.10 @modal · Elad Gil, X, 14.10 @eladgil

Modal sells cloud GPUs for inference, training and agent sandboxes. On 14.10 the company

announced that its annual revenue at the current rate passed $1 billion. Accel led the $750

million Series D round at a $15.75 billion valuation. In the five months after Series C, usage

grew three times. In one year, revenue grew more than 15 times. The investor Elad Gil called

the growth rates of AI "explosive".

Yesterday this digest covered Exa, which grows 10 times per year for three years in a row.

Now one more supplier of infrastructure for agents shows a similar rate. In the replies,

https://www.theguardian.com/technology/2026/oct/14/openai-child-self-harm-lawsuit
https://www.platformer.news/openai-states-lawsuit-liability/
https://www.theguardian.com/technology/2026/oct/14/openai-apple-employee-leak-lawsuit
https://www.bbc.co.uk/news/articles/cm04054ykqqqo
https://x.com/modal/status/2110379972502139213
https://x.com/eladgil/status/2110387938848592044


skeptics remind that revenue "at the current rate" is different from an annual report.

Why it matters. Money in AI now goes to companies that sell infrastructure for agents. But

such revenue depends on how much compute the customers burn. It can fall just as fast if

the customers optimize their costs. The company itself gives the numbers [single source].

TO P I C 8

Mononoke author: Anthropic's Scion repeats another team's design
without credit

SOURCES Rain (sunshowers.io), 14.10 Sunshowers · HN discussion, 14.10 Hacker News

Yesterday this digest covered how Anthropic replaced git with its own system, Scion. One of

the authors of Mononoke, the version control server of Meta, answered with a post. She

compares the description of "derived data" in Scion with her 2022 description of Mononoke.

The ideas are almost the same. Anthropic mentioned only the "hard lessons" of Sapling and

did not name Mononoke at all.

The author says that this is close to plagiarism.

She does not object to copying as such: Mononoke has open code exactly for this purpose.

Her complaint is that the post presents the design as if Claude invented it. She says that

Opus 5.5 and GPT-6 Astra name Mononoke immediately when you ask them about

predecessors. The post got 271 points on HN.

Why it matters. Models that design systems rely on open code from their training set. It is

now easy to find a predecessor: ask the same model. Thus a missing reference looks like a

choice of the author.

TO P I C 9

AI decompiles games at scale, Epic rewrote its launcher with vibe
coding

SOURCES Popcar, blog, 14.10 Bearblog · Simon Willison, 14.10 Simon Willison · Ars Technica, 14.10 Ars Technica · Ethan

Mollick, X, 14.10 @emollick

The indie developer Popcar writes that models now decompile games in days. Before,

manual decompilation took years, and only large communities succeeded. One example is

IsaacRecomp. A team moved the original 2011 Flash version of The Binding of Isaac to C++.

The game now runs at 1440p and 165 FPS. He says that there are already hundreds of such

projects. The scary part is the same method: anyone can take apart any paid program in this

way. Willison shared the post, and it got 95 points on HN.

On the same day, Epic released a test version of its new launcher. The company writes

directly that it "vibe-coded" it, because "programming is hard". A small team rewrote the

code on a new stack for Windows and Mac. Linux will come later. Ars checked it: a cold start

https://sunshowers.io/posts/anthropic-mononoke/
https://news.ycombinator.com/item?id=50094694
https://popcar.bearblog.dev/ai-is-mass-decompiling-games-thats-both-awesome-and-scary/
https://simonwillison.net/2026/Oct/14/ai-is-mass-decompiling-games/
https://arstechnica.com/gaming/2026/10/programming-is-hard-epic-games-leans-on-vibe-coding-for-its-new-launcher-app/
https://x.com/emollick/status/2110473584317513936


to the store is a few seconds faster than in Steam. Epic warns about bugs and an incomplete

set of features. Mollick thinks that the game industry will change first, and other industries

will follow.

Why it matters. Compiled code no longer protects a program. For the preservation of old

games, this is a very large advantage. For a business that keeps secrets in a binary, this is a

new risk.

TO P I C 1 0

Torvalds posted his first patch series written with an LLM

SOURCES LWN, 14.10 Lwn · HN discussion, 14.10 Hacker News

At the Maintainers Summit, Linus Torvalds said that he works on an old problem together

with a large language model. Now he posted a series of 10 patches for review. The patches

make the lookup of memory pages (folio) faster. For "hot" pages, the kernel reads data under

RCU protection without a reference count. On a test with frequent read() calls, this gives a

speedup of an order of magnitude. The review already found a race condition in the code,

thus the work is not complete.

Why it matters. The Linux kernel has one of the strictest review processes in the industry.

The first LLM series from its author went through the same process and got comments.

This is a normal model of work: the model writes, and the responsibility for the code stays

with a person and the review.

misc

Ultramarine 1 Flash. Five people from Paper Instruments released an open model for

knowledge work. The authors say that it is at the level of Fable 5 and 60 times cheaper.

Post-training cost ~$300,000. [single source] @bertgodel

Liquid AI opened LFM2.5-24B-A2B: 24 billion parameters, 2 billion active, for agents on a

device. On an Apple M5 Max, the model gives 184 tokens per second. Liquid

OpenAI (@OpenAI) writes that agents are more than half of the AI use of its business

customers in the EU. The number of small businesses among its users in the region grew

8 times.

@OpenAI

OpenAI loses the head of its compute division. Sachin Katti leaves next month, after

about one year at the company, writes the WSJ.

WSJ

TV4: the Swedish newspaper Aftonbladet writes that an AI agent erased the edited

season of the show "The Challenge". TV4 denies this, but it moved the premiere to spring.

Swedenherald

https://lwn.net/Articles/1100449/
https://news.ycombinator.com/item?id=50090842
https://x.com/bertgodel/status/2110421329732399419
https://www.liquid.ai/blog/lfm2-5-24b-a2b
https://x.com/OpenAI/status/2110442001749659890
https://www.wsj.com/tech/ai/openai-computing-chief-to-depart-6ffb7d7e
https://swedenherald.com/article/tv4-postpones-the-challenge-until-2027-after-technical-failure-erases-edited-footage


Google DeepMind (@GoogleDeepMind) will give 10,000 scientists free access to Gemini 4

Argon on the highest plan for 6 months. @GoogleDeepMind

OpenCode 2.0: the open agent for code now runs as one background process. The

terminal, the web interface and the desktop app connect to it at the same time. Anoma

AI Digest · Thursday, 15 October 2026

https://x.com/GoogleDeepMind/status/2110421873242861711
https://anoma.ly/notes/opencode-2-0/

