Al DIGEST

Nvidia is in talks to buy Hugging Face for
over S13B. There is NO deal yet - and the
HN headline lies

Al digest, Friday 28.08 - the day the Hugging Face breach story got a financial ending:
Nvidia is in talks to buy HF for S13B. Plus a court ruled the Anthropic blacklist illegal,
and Meta leaked the numbers from its failed "Al-native" experiment.
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TOPIC 1

Nvidia is in talks to buy Hugging Face for over $13B. There is NO
deal yet - and the HN headline lies

The loudest thread of the week: 1853 points, 865 comments. Confirmed by: Business Insider
(primary source), Ars Technica, BBC

A correction right away. The HN headline says "Nvidia agrees to acquire". The BI original
says something else, verbatim:


https://news.ycombinator.com/item?id=49458161
https://www.businessinsider.com/nvidia-in-talks-to-buy-hugging-face-13-billion-dollars-2026-8

"The two parties have had acquisition conversations in recent weeks... The companies have not
yet reached a deal, and the talks could still fall apart, the person said."

Talks, and the source is one anonymous person. "Nvidia and Hugging Face did not respond
to requests for comment". The word "agrees" was invented by whoever posted it to HN.

The verified numbers:

WHAT HOW MUCH

Valuation in the talks over S13B

2023 round (Nvidia took part) $235M at a $4.5B valuation

Nvidia's offer last year - rejected S500M at a $7B valuation

Nvidia's cash for investments S18B + $47.9B already in private companies

Why HF said no last year: "did not want a dominant investor that could sway decisions".
Now the price is nearly double.

BI states the central conflict plainly: the purchase "could also complicate one of Hugging
Face's strengths: its neutrality. The platform supports models and hardware from across

the industry, including Nvidia competitors such as AMD and Intel". A neutral hub of open
models owned by a company that sells chips puts the whole point of HF in question.

Why it matters: HF is where weights for local inference come from. Nothing changes today,
but if the deal closes it is worth keeping local copies of critical models. Cheap insurance
against them not staying at the same URL.

The irony of the day: HF shipped Microduck the same day (item 3) and Thomas Wolf posted
about crossing SIM in sales. The company gets bought exactly when it shows it can sell
hardware.

TOPIC 2

Court: the Anthropic blacklist was illegal. The judge, verbatim: "the
empty invocation of national security is not a blank check to punish
critics”

confirmed by: NYT, WSJ - HN, 140 points

Federal judge Rita Lin (Northern District of California), in a 59-page ruling, held that the
administration illegally retaliated against Anthropic "for constitutionally protected
expressive activities".

"The empty invocation of national security is not a blank check to punish and retaliate against
government critics."

How it got here: the conflict started over a $200M Pentagon contract. Anthropic insisted its
technology could not be used for mass surveillance of Americans or for autonomous lethal


https://x.com/Thom_Wolf/status/2093023975173431449
https://news.ycombinator.com/item?id=49473522
https://www.nytimes.com/2026/08/27/technology/anthropic-government-blacklisting-ruling.html

weapons. The Pentagon replied that a private company does not get to set state policy.
Hegseth declared Anthropic a "supply chain risk", a status previously applied to foreign
companies. It meant no Pentagon contractor could do business with it.

The harshest part of the ruling: the judge wrote that the government retreated from most
of its own key assertions. The case came down to "a desire to make a public example out of
Anthropic for its 'arrogance’ in criticizing the government". On the claim that Anthropic
might "flip some kind of kill switch" during a war, she said she saw no evidence.

This is the first of two suits (both filed 09.03). The second, in the DC Circuit, is still running.
The administration can appeal.

Why it matters: legally, the company has just stopped being squeezed through government
contracts, and it is heading for what NYT calls "what may be the biggest-ever initial public
offering". For anyone building on Claude, the risk of "the state suddenly cuts off your
supplier” went down.

TOPIC 3

Hugging Face shipped Microduck - $399 for a biped robot with an
Apache-2.0 RL stack. Crossed SIM in sales in a day

confirmed by: Pollen Robotics (primary source), Axios, HN 553 points

The absolute dominator of the X feed for the day: more than 25 posts in the "Al + Product”
list alone, from Clément Delangue's announcement (3.2M views) to Thomas Wolf (1.3M).

Specs from the product page, not from retellings:

e $399 (before tax and shipping), delivery by Christmas 2026

e 25cm, 800 g, 15 motors

e camera, LiDAR, two IMUs, microphone, speaker, articulated beak

* 50 Hz onboard policy loop

e Apache-2.0: SDK, simulation and the entire RL stack on GitHub, 7 policies - "every

shipped move, published and retrainable”

It walks, sits down and stands up, gets up off its back by itself, picks up objects with its
beak, kicks a ball and rides roller skates.

What is new here is the sim2real loop. Training in MuJoCo, rollout onto hardware. Victor
Mustar puts it most precisely: "you can just prompt your agents to loop on new features you
want and it transposes in real world". One engineer taught it a treat-dispensing trick in 250
episodes - "learned it in 9 steps"

Why it matters: right now it is a toy. But the pattern is the one from drones: open stack,
cheap hardware, RL in simulation. The entry ticket to robotics is now $399 instead of S15k.

TOPIC 4


https://news.ycombinator.com/item?id=49462763
https://x.com/ClementDelangue/status/2092931447644442635
https://x.com/Thom_Wolf/status/2092923071829049592
https://pollen-robotics.com/microduck/
https://x.com/victormustar/status/2092929460815175816
https://x.com/victormustar/status/2092929460815175816
https://x.com/MaziyarPanahi/status/2092969018999111994
https://x.com/MaziyarPanahi/status/2092969018999111994

Meta leaked its own "Al-native" numbers, and they are catastrophic:
code +220%, user-facing features +36%. Incidents +40%

confirmed by: Reuters (primary source), Ars Technica, Pragmatic Engineer, Platformer

The most useful story of the day, and it is not about a release. Reuters dug up Project OT
(organization transformation), Meta's plan to cut some teams by 60% to become "Al native".
The Ars write-up is based on "scores of internal documents" and 20+ sources.

The plan: agents perform "much of the daily work performed by thousands of human
employees", with small human teams supervising. One HR executive says the cuts would
have hit ~25%+ of headcount. Two rounds of layoffs: the first, in May, happened; the second
(November) Zuckerberg cancelled.

Now the numbers (from internal posts Meta declined to comment on):

METRIC YEAR-OVER-YEAR CHANGE
Code changes in internal platforms +220%

Features that actually reached users +36%

Serious technical and security incidents +40%

Human time spent cleaning up those incidents up to +70%

And separately, a line from an internal post: agents were taking "large-scale, disruptive
actions that humans are unlikely to execute".

Why it matters. The sixfold gap between "code is changing" and "a user got something" is
the most honest number about agents so far. Meta measured across thousands of engineers
what everyone sees at their own scale. The agent confidently makes a move and announces
aresult. There is no result, because there was one check and it was the wrong one. Agent
activity is not delivered value, and the difference turns into incidents that humans clean up
afterwards.

The practical conclusion: work is measured by what reached the user in working order.

TOPIC 5

Researchers: Claude, Codex and Hermes agents installed unowned
code inside corporate networks. 227 install commands in
documentation, one leading to live malware

confirmed by: Ars Technica (Dan Goodin) - separately Simon Willison on Auto Mode
The Ars piece concerns everyone who runs agents with shell access daily.

The mechanics: 1lms.txt / llms-full.txt files, the "robots.txt for agents" convention. An
Israeli startup scanned 6,214 domains (defense contractors, Fortune 500, big tech) and


https://arstechnica.com/ai/2026/08/metas-scrapped-plans-to-go-ai-native-included-slashing-teams-by-60-percent/
https://simonwillison.net/2026/Aug/27/breaking-claude-code-opus-5-auto-mode/
https://arstechnica.com/security/2026/08/claude-codex-and-hermes-installed-unowned-code-inside-corporate-networks/

found 8,265 such files. 120 of them, each on a separate site, pointed at unregistered
packages or domains.

The researchers registered a few of the free names and put a beacon package there. Within
an hour a callback arrived from a Fortune 500 company. Then several dozen more. The
parent process chain showed it was Claude, Codex and Hermes.

And this is past theory. On the legitimate clerk.com, the llms file carried npx clerk-next-
fix-auth-protection . The slot was free, someone took it and put live malware there. npx
is treacherous because it pulls the package into the cache and runs the binary without
adding it to the project's dependencies. Clerk has fixed it.

"Agents treat vendor docs as ground truth and don't question them - and neither do the humans
supervising them" - Alon Herz, one of the researchers.

The second half, from Simon Willison: Johann Rehberger broke Auto Mode in Claude Code
with roughly 80% success, via a zip from which import base64 pullsin a planted

struct.py . The worst part of the report: "Claude detects the compromise, but Auto Mode
blocks its cleanup command". The guardrail let the malware run, then stopped the agent
from killing it.

Why it matters. Any news-gathering runs curl and a browser across other people's sites
with shell access. Two practical conclusions:

1. Never run an install command seen in a third-party site's documentation, even when it
looks like the vendor's official instruction. That is exactly how the Fortune 500
companies got caught.

2. npx with an unfamiliar package is dangerous on its own, because it leaves no trace in

package.json .

Willison's advice: a sandbox, restricted network, credentials isolated from the agent
runtime. The llms.txt vector had not appeared on such lists before this day.

TOPIC 6

Over 100 companies signed an open letter on cyber defence. Among
the signatories is Hugging Face, which was just breached

confirmed by: BBC, OpenAl (1.7M views), Brockman

The letter was signed by Google, Microsoft, Anthropic, OpenAl, AWS, Oracle, plus banks
and payment firms: Capital One, Mastercard, Visa, Adobe, IBM. BBC write-up.

"We have a limited window to improve cyber defences”

They say the current security "status quo" "won't be enough’, and criticise the "historic
under-resourcing” of critical infrastructure defence. They ask governments to give "capable,

defensive AI" to hospitals and water utilities.


https://simonwillison.net/2026/Aug/27/breaking-claude-code-opus-5-auto-mode/
https://x.com/OpenAI/status/2093074192636018977
https://x.com/gdb/status/2093021551855812842
https://www.bbc.co.uk/news/articles/cwyz11475l1o

Two details that make the letter more interesting than usual PR:

* Hugging Face signed too - the same HF that OpenAl's agents had just breached (item 1
on 27.08). And per the BBC, in its own investigation of that breach HF used the Chinese
Z.Al, the same one that admitted yesterday it was Ox Alpha.

* Substantive criticism, from Andrew Yoon (CivAl): "Notably, the letter does not call for
any action to slow the advance of Al hacking abilities". Companies building offensive
capabilities are offering their own defensive products as the cure. Yoon: "They are right
to commit 'significant funding' They should be held to that commitment".

Context for the day: this week the US Justice Department said Chinese hackers broke into
the Senate, NASA, the Fed and the Justice Department itself. At least seven US water
utilities reported attacks.

Why it matters: a direct bridge to item 5 - the industry publicly admits what researchers
demonstrated in practice the same day.

TOPIC 7

Nvidia: quarterly profit doubled to $59.69B, revenue $96.22B. Chip
shortage at least until January 2028

confirmed by: NYT, WSJ, FT, BBC, Semafor (five independent) - HN

This topic was skipped yesterday and picked up today, because the media layer gave it five
sources. Numbers from NYT:

 profit $59.69B (+100% y/y); three years ago quarterly profit was $6.2B

e revenue $96.22B, of which $89B is data centres (over 90% of the whole business, +117%)
 guidance for the current quarter is $108B (+90% y/y), Wall Street expected $103.77

e market cap ~$5T, ~90% of the advanced Al chip market

But the most important part is two constraints straight from CFO Colette Kress:

"Although we will work to close the supply-demand gap, we expect supply to remain a
bottleneck" - at least until January 2028.

And the second: Nvidia is "experiencing extreme pricing conditions in memory", margins
will narrow, and the company will raise prices in the quarter ending in April.

Why it matters: a memory shortage means more expensive retail RAM through 2027.
Hardware upgrade plans are worth making earlier. [measured: a CFO statement on the call,
not an analyst forecast]

TOPIC 8


https://news.ycombinator.com/item?id=49466052
https://www.nytimes.com/2026/08/26/technology/nvidia-profit-ai-doubles-earnings.html

"Small models have arrived", an essay that pulled 534 points. The
claim: $0.10 instead of $1 for the same task

Calvin French-Owen - HN 534 points, 239 comments - [single source + HN discussion]

The author is Calvin French-Owen (ex-Segment, then OpenAl). The claim: small models
have crossed the quality threshold past which most tasks no longer need a frontier model.

The numbers he gives: GPT-5.6-Luna holds ~100 tps and costs "tens of cents" for a research
task across thousands of emails. The same personal news site eval runs at ~$0.10 on Luna
against ~$1 on the previous generation. GLM 5.3 is called "a new point on the Pareto
frontier" (the same GLM that turned out to be Ox Alpha yesterday, with weights promised
"tomorrow', meaning today).

His framing: work splits into the rare "IQ 180" kind, which needs the frontier, and the
abundant "token spewer" kind, which is executional and reactive. The second category is
now economically available, but it needs "new harnesses, prompt injection safety, roles, and
permissions".

Why it matters: the framing describes the build of any news pipeline. Collection,
transcription, auto-logging, gating are all "token spewer" work, and it runs on scripts with
no LLM. Analysis, arguing with the user and catching one's own mistakes are frontier work.

TOPIC 9

Gemini Omni 1.1 Flash and Gemini-3.5-Transcribe - Google shipped
two releases in a day

Google's announcement (452k views), HN Omni 205 - HN Transcribe 190

Omni 1.1 Flash is multimodal video generation and editing: extending scenes, setting the
first and last frame. Separately, Gemini-3.5-Transcribe, a specialised transcription model.

Why it matters: Transcribe is worth benchmarking against whisper.cpp large-v3-turbo on
real material. A local model is free and private, so replacing it only makes sense on a
noticeable accuracy gain in Ukrainian.

And separately, Mollick on H3 Max: video generates faster than you can watch it - five
seconds of clip in under three seconds.

TOPIC 10

Anthropic showed the Model Hardware Standard: agents driving lab
hardware. Laser recovery from 58% to 99.3%

Anthropic, thread (1.2M views), FT, HN 95

MHS is a specification for agents to safely drive physical instruments: microscopes, liquid
handlers, robotic arms. It runs on top of MCP and is model-agnostic. For now it is a


https://calv.info/small-models-have-arrived
https://news.ycombinator.com/item?id=49466917
https://x.com/Zai_org/status/2092814169263218860
https://x.com/Google/status/2093008576487072064
https://news.ycombinator.com/item?id=49467922
https://news.ycombinator.com/item?id=49468818
https://x.com/emollick/status/2093082102312923351
https://www.anthropic.com/news/model-hardware-standard-research-preview
https://x.com/AnthropicAI/status/2093038426140651791
https://news.ycombinator.com/item?id=49468834

research preview and not open source; they promise to open it once safety evals are built
up.

Numbers from the primary source, not the thread:

QuEra (quantum computers): laser stabilisation went from 58% successful recoveries to
99.3%, recovery time 0.9 - 54 s

Carnegie Mellon: integration in 8 hours instead of the vendor's "several weeks",
experiment execution three times faster

Genentech: the agent found the optimal 10 pL/s (RMSE 0.181) on its own

UW: six instruments under MHS in under a week

Why it matters: the construction, a driver plus read /write primitives over MCP, is how

people already build model-driven home automation. A thin script driver, with the model

making the decisions. Anthropic is standardising a pattern practitioners arrived at on their

OWTI.

misc

Clerky joins Stripe. Clerky (startup legal paperwork) is being bought by Stripe. HN 246 -
the infrastructure of company formation is consolidating.

Mechanical Turk shuts down on 30 September. 520 points. The service that data
labelling for all of ML grew up on died because models do the labelling now.

"Load-bearing vocabulary of Claude" - an analysis of 47,000 PRs: pull requests have
developed an "accent", a cluster of words led by "load-bearing". 401 points.

Sourcehut changed its ToS on LLMs - 84 points.

Mollick on Al slop in preprints: he found papers carrying his name that he never wrote.
Other academics too.

California adds sales tax on SaaS from 1 January - 8-10% for most customers.

Following yesterday

Item 1 « yesterday's item 1. Yesterday carried the full breakdown of the HF breach by
OpenAl agents. Today the same company is in talks to sell for S13B, and HF signed the
cyber letter (item 6). The plot closed from an unexpected side: the victim of the first Al
cyberattack is being bought.

Item 8 « yesterday's item 3. Yesterday Ox Alpha admitted it was GLM-5.3. Today Z.ai
promises the weights, and French-Owen puts GLM 5.3 on the Pareto frontier.

Item 4 « yesterday's item 9. Yesterday it was Orosz and Muratori on code productivity.
Today Orosz in The Pulse takes apart this exact Meta story, so the topic continued with
the same author.

Item 5 « yesterday's item 2. Yesterday Trail of Bits showed that a VM no longer contains

an agent. Today it is llms.txt as a new vector and a broken Auto Mode. Two days running
on one thing: the agent's perimeter is not where people thought it was.


https://www.clerky.com/blog/clerky-is-joining-stripe
https://x.com/darbyw/status/2092718828405096955
https://news.ycombinator.com/item?id=49455956
https://news.ycombinator.com/item?id=49457545
https://x.com/hackernews/status/2093075381196841309
https://news.ycombinator.com/item?id=49461817
https://news.ycombinator.com/item?id=49461724
https://x.com/emollick/status/2093060075870925311
https://x.com/jasonlk/status/2092973909616332964
https://x.com/Zai_org/status/2092814169263218860
https://newsletter.pragmaticengineer.com/p/the-pulse-meta-wanted-to-reduce-teams
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